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CITY OF WHITE HOUSE
Agenda
Board of Mayor and Alderman Mecting
April 19, 2012

7:00 p.m.
Call to Order by the Mayor
Prayer / Pledge
Roll Call
Adoption of the Agenda
Approval of Minutes of the March 13, 2012 meeting.
Welcome Visitors
Public Hearings

Communication from Mayor, Aldermen, and City Administrator

Acknowledge Reports

A.  General Government E.  Wastewater H. Library

B. Police F.  Planning and Codes 1. Court Clerk

C. Fire G, Parks ). Monthly Financial Summary
B, Public Works

. Consideration of the Following Resolutions:

a. None
Consideration of the Following Ordinances:

a. None

. Finance

a.  Toapprove or reject Mid Tennessee Ford’s bid of $50,802.00 for the One-Ton Utility Truck with
Liftgate and Crane. The Public Works Director recommends approval.

b.  To approve or reject Brown Construction’s base bid of $13,230 for the Library Roof Replacement
and an additional $1,000 to replace and update the roof ventilation system. The Library Director
recommends approval,

¢.  To approve or reject termination of CivicPlus® service agreement effective June 30, 2012. The
City Recorder recommends approval.

d.  Toapprove or reject reallocating excess Building Maintenance Capital Improvement funds to
additional building maintenance projects. The Planning and Codes Director recommends approval.

e.  Toapprove or reject ARRA Fiber Optic Interconnect Project Change Order #5 in the amount of
$197,563. The City Recorder recommends approval.

. Other Business

a. None
Discussion ltems

a. None
Other Information

a. None

. Adjournment



CITY OF WHITE HOUSE
Minutes
Board of Mayor and Alderman Meeting
March 15, 2012
7:00 p.m.

Call to Order by the Mayor

Meeting was called to order by Mayor Arold at 7:00 pm
Prayer / Pledge

Prayer and Pledge to the American Flag was led by Ald. Bibb.
Roll Call

Ald. Bibb - Present; Ald. Decker - Present; Ald. Hutson - Present; Ald. Paltzik - Present; Mayor Arnold -
Present; Quorum - Present

Adoeption of the Agenda
Mayor Arnold requested City Administrator appointment be added to the agenda under discussion.

Motion was made by Ald. Decker, second by Ald. Palizik to adopt the amended agenda. A voice vote was
called for with all members voting aye. Amended agenda was adopted.

Approval of Minutes of the February 16, 2012 meeting,

Motion was made by Ald. Bibb, second by Ald. Hustson to approve the minutes. A voice vote was called
for with all members voting aye. February 16, 2012 minutes were approved.

Welcome Visitors
Mayor Arnold welcomed all visitors,
Public Hearings

a. None

Communication from Mayor, Aldermen, and City Administrator

a. Ald. Paltzik reminded the Board of the Chamber of Commerce Banquet scheduled for Thursday,
March 22™ at the Epic Center.

. Ald. Decker discussed how pleased he was with the recent budget work sessions.

c. Co-Interim City Administrator Chief Herman thanked the Board for their participation in the
recent two day budget study session.

d.  Co-Interim City Administrator Chief Herman announced that the City received a $16,613.69
check from TML for damage to the Library roof.

e.  Co-Interim City Administrator Chief Herman announced that the renovation project at the police
department was complete.

f. Co-Interim City Administrator Chief Herman announced that two new employees had been hired.
Kevin Whittaker was hired as Recreation Superintendent. Sue Johnson was hired as police
records clerk.

8. Co-Interim City Administrator Chief Herman listed the current positions Human Resources was
recruiting to fill: an Equipment Operator in Public Works and Parks Maintenance Worker and
part-time Cemetery Grounds Keeper in the Parks and Recreation Departiment.
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Co-Interim City Administrator Chief Herman stated that in the Police Department &
Police/Reserve Officer test would be given in March.

Co-Interim City Administrator Chief Herman announced that the selection stage for interviews
was in process for the Public Works Superintendent

Co-Interim City Administrator Chief Herman stated that in the Finance Department the list of
nearly 50 applicants for Utility Accounting Clerk had been narrowed down to ten and that skiil
testing would be in the next few weeks.

Co-Interim City Administrator Chief Herman annournced that the Portiand Road Gabion Basket
Retaining Wall on the Greenway project was complete. That project closed out the Greenway
FEMA projects.

Co-Interim City Administrator Chief Herman announced that the installation for the Fire/Security
Alarm system in this building would begin in the next week.

Mayor Armnold stated what a wonderful job everyone did during the recent budget study session.

Acknowledge Reports

General Government E.  Wastewater H. Library
Police F.  Planning and Codes L Court Clerk
Fire G.  Parks J. Moenthly Financial Summary

Public Works

Motion was made by Ald. Bibb, second by Ald. Paltzik to acknowledge reports and order them filed. A
voice vote was called for with all members voting aye. Reports were acknowledged and ordered to be

filed.

10. Consideration of the Following Resolutions:

a.

Resolution 12-04 - A resolution authorizing and providing for the financing of the construction of
a wastewater facilities project, including authorizing the execution of applications, contractual
agreements, and other necessary documents, and making certain representations, certifications,
and pledges of certain revenue in connections with such financing,

Motion was made by Ald. Bibb, second by Ald. Paltzik to approve. A voice vote was called for
with all members voting aye. Resolution 12-04 was approved,

11. Consideration of the Following Ordinances:

a.

12. Finance

None

To approve or reject REI Concrete’s quote of $5,890 to install a concrete ditch liner at the
Municipal Park’s Field #7. The Parks and Recreation Director recommends approval.

Motion was made by Ald. Decker, second by Ald. Bibb to approve. A voice vote was called for
with all members voting aye. RED’s quote was approved.

To approve or reject the purchase fire paging equipment from Greer Communications for
$18,363.48. The Fire Chief recommends approval.

Motion was made by Ald. Bibb, second by Ald. Hutson to approve. A voice vote was called for
with all members voting aye. The purchase of fire paging equipment from Greer
Communications was approved,

To approve or reject removing Asset #39 Cannon C3170U Color Copier from the asset list and
sold as surplus property. The City Recorder recommends approval.

March 15, 2012 Agenda
Page 2 of 4



Motion was made by Ald. Decker, second by Ald. Bibb to approve. A voice vote was calied for
with all members voting aye, Removal of Asset #39 Cannon C3170U Color Copier from the
asset list was approved,

d. Toapprove or reject Change Order #4 for the ARRA Calista Road Project with a not to exceed
amount of $34,246. The Planning and Codes Director recommends approval.

Motion was made by Ald. Decker, second by Ald. Bibb 10 approve. A voice vote was called for
with all members voting aye. Change Order #4 was approved.

e. To approve or reject Hylant Group, Inc.’s recommendation for healthcare.
Mation was made by Ald. Decker, second by Ald. Hutson to approve. A voice vote was called for
with ail members voting aye. Hylant Group, Inc.’s recommendation for healtheare by Blue
Cross Blue Shield of Tennessee was approved.

. To acknowledge or order filed Public Form CT-0253, Report on Debt Obligation.

Motion was made by Ald. Bibb, second by Ald. Paltzik to approve. A voice vote was called for
with all members voting aye. Public Form CT-0253 was approved.

g To approve and adopt or reject the Fiscal Year Ending 2011 audit report presented by Crosslin &
Associates.

Motion was made by Ald. Bibb, second by Ald. Decker to approve. A voice vote was called for
with all members voting aye. Fiscal Year Ending 2011 audit report was approved.

13. Other Business

a.  To approve or reject Good Moral Character Certificate for Olabopo Richards of Richie’s
Hotwings Bar & Grill located at 2934 Hwy 31W.

Motion was made by Ald. Bibb, second by Ald. Paltzik to approve. A voice vote was catled for
with all members voting aye. Good Moral Character Certificate for Olabopo Richards of
Richie’s Hotwings Bar & Grill was approved.

14, Discussion Items

a. Toapprove or reject the appointment of Gerald Herman as City Administrator.

Motion was made by Ald. Decker, second by Ald, Hutson to approve. A voice vote was called for
with all members voting aye. Fiscal Year Ending 2011 audit report was approved.

b.  To nominate a board member to negotiate City Administrator contract with Gerald Herman.
Motion was made by Ald. Decker, second by Ald. Bibb to appoint Mayor Arnold. A voice vote
was called for with all members voting aye. Mayor Arnold was appointed to negotiate the
contract.

¢.  Toapprove or reject termination of Mercer Group, Inc.’s contract effective immediately.

Motion was made by Ald. Decker, second by Ald. Bibb to approve. A voice vote was called for
with all members voting aye. Termination of Mercer Group, Inc.’s contract was approved.

15. Other Information
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a.  Ald. Paltzik requested that a study session be scheduled to discuss economic development in the
City.

16. Adjournment

Meet was adjourned at 7:41 pm.

Michael Arnold, Mayor

ATTEST:

Amanda Priest, City Recorder

March 15, 2012 Agenda
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General Government Department
March 2012

Administration
City Administrator Gerald Herman attended the following meetings for Administration this month:

o March 1: Recreation Supervisor Interviews & Chelsey Hough Return Greeting

March 5: TML Legislative Conference

March 6: TML Legislative Conference

March 7: Non CIP Department Head Meetings

March 8: Sustainability Economic Development (LP Field), Realizing Robertson’s Future Kickof¥, &
Library Board Meeting

March 12: Staff Meeting & Planning Commission Meeting

March 13 & 14: Budget Retreat

March 15: City Administrator Interview & Board of Mayor and Aldermen Meeting

March 20: Chamber Luncheon

March 21: MPO (Nashville)

March 22: Chamber of Commerce Banquet

March 26: Staff Meeting, Medical Open Enrollment Meeting, & Sumner County 911 Service Meeeting
March 29: Sumner County Council of Governments

March 30: Dixie Youth Baseball Parade

FY 11-12 10 - 11
Number of Internal Requests
for Website Updates 22 110 138
i 8,527
Visits 8 168 72,580 92,795

Our city website had 8,527 visits during the month of March increasing by 359 visits from last month. Below are the
top 10 places that have visited our website along with the number of visits per city,

i Gty S Vs Oty Visits
Nashville, TN 1975 Franklin, KY 157
Oak Ridge, TN 1042 Atlanta, GA 124
Gallatin, TN 311 Knoxville, TN 120
Hendersonville, TN 297 Brentwood, TN 110
White House, TN 263 Madison, TN 98

Did you know 29% of this month’s visitors accessed the City’s website directly and 47% of visitors accessed the
website through the Google search engine? In addition, the percentage of returning visitors was 45% and 55% of
visitors were new to the website. Our website was accessed by visitors in 52 different countries from around the
waorld.

March FY 11 - -
New Likes' 9 203 683
Number of Posts? 8 60 44
Post Views® N/A 38,945 51,164

The number of new people who have liked the Facebook page.

2. The number of News Feed stories added to the Facebook page to update citizens on upcoming events
and/or news items.

3. This information is no longer gathered by Facebook. The number of times people (Fans and non-Fans) have

viewed a News Feed story.



Finance Department
March 2012

Finance Section

Delinquent tax cards were mailed in March, and have resulted in an additional 3% in collections, bringing the total
collected to 95% of the total property tax base. That leaves 5% of the property tax base delinquent on April 1. This
is continuing a trend of improvement over the last three years, specifically putting us ahead of where we were last
year by 2%,

The Finance Director spent the majority of the month of March working on budget activity. The initial revenue
projections were completed for the cwrrent fiscal year, and budget files were prepared for redistribution to
department heads, following preparation for the Budget Retreat and time spent reviewing revenue projections and
non-capital projects with the City Administrator, The Finance Director also worked with audit staff from Crosslin &
Associates afer the approval of the audit at the March meeting to submit the necessary information to the federal
government related to federal grants. A representative from The Farmers Bank met with the Finance Director,
Mayor, and Accounting Specialist during the monsh to renew the Automated Clearing House agreement with the
City. Additionaily, the Finance Director worked with representatives of Morgan Keegan, and Cumberfand
Securities to close out the bond refunding transaction.

With the assistance of Human Resources, ten candidates were tested for the Utility Accounting Clerk position, and
two candidates were interviewed during the month, At the time of this report an employment offer has been
declined due to pay rate, and additional interviews will be scheduled.

March was full of training opportunities for Finance Staff. The Finance Director altended the Tennessee
Government Finance Officers Association, Spring Institute in Jackson, Tennessee, March 22-23. Topics covered
included Business Tax, Employer Law and Legal Implications of Social Media, Technology and Telework,
Governmental Accounting Standards Board Update, State of the State and Pension Plans for Local Governments,
IRS and Local Government Audits — Be Ready!, and It's More than Management. All of the continuing education
units earned will count toward the mandatory hours for the Certified Municipal Finance Officer certificate renewal
for the Finance Director. The Tax Clerk attended the annual conference for the Tennessee Association of Municipal
Clerks and Recorders along with the City Recorder. The Court Clerk attended the Municipal Court Clerks Spring
Conference in Franklin, Tennessee on March 28-29 and Topics covered included The Basics of City Court,
Recovering Money Owed the Court, Court Action Reports, and Time Management. This conference is both
mandatory and free of charge.

Performance Measures

Major Fund Balances

Fund Cash Balance Investment Account Balance
CGeneral Fund $1,632,753.11 $3,001,324.46

Sanitation $249,910.66 $346,024.79

Wastewater $473,972 44* $787,395.19

*  All Fund Balances are bank balances reported as of April 10, 2012,
*  *The Wastewater Fund balance should be reduced by a significant Due To balance for the Sanitation Fund
at $181,062.89.

Payroll
Number of | Number of Checks Number of Number
Payrolls and Direct Deposits | adjustments of Void
Checks
3 regular 4 paper checks 0 Retroactive 0 Voids
275 direct deposits Adjustments




Accounts Payable

Finance Department
March 2012

March FY Last March Last FY
Total Invoices Processed 268 2,856 357 2,785
Call and Counter Logs
O ) 2 £ &
= ] w | G o | = = und
S5 5= 2 £ 2|53 85(%¢25 8¢ 2
&~ =l s = - —(
£ %29 & & | £ B2 3 S) s =
Calls 235 |15 |34 22 | 51 5 4 13 8 5 30 422
Customers | 111 | 0 0 6 0 0 0 0 2 3 8 130
Finance Accounts Bl_ISIneSS Property Tax | Court | Purchasing | Finance Directors Office | Total
Payable | License
Calls 5 4 48 114 52 12 235
Customers 0 3 24 75 9 0 111
Purchase Orders
Codes 4 $220.88 Court 2 $363.21
Fire 11 $22,950.62 Library 8 $1.460.55
Police 22 $6,111.86 Waste Water 28 | $15,437.27
Human Resources | 2 $1.805.00 Public Works 10 | $13,645.46
Engineering 1 $985.00 Sanitation 4 $4,467.13
Administration 12 $9,003.28 Parks 27 1 $17,121.64
Finance 9 $2,926.57 Bldg, Maintenance | 6 | $20,087.64
Cemetery 2 $363.21
| Total | 147 | $116,611.27 | | Void P 3]
Number of PO’s | Value of PO’s
Purchase Orders $0 - $999 129 $30,852.69
Purchase Orders $1000 - $999¢ 16 $47.819.10
Purchase Orders Over $10,000 2 $37,939.48
Total 147 $116,611.27
Emergency Purchase Orders
Number Vendor Ttems Amount | Nature of Emergency Department
17133E Sunbelt Rentals Saw Blade $185.00 Cut driveway @ 2724 Wastewater
Highway 31W to access
leak
17146E Sani-Tech Jet Clean Pipe $1,300.0 Treatment Plant was Wastewater
down
16992E Local Government | Labor $255.00 Repair Robert’s Wastewater
Corporation computer
1713%E Hutch Pool & Spa | Ice Granules $77.99 Copes Crossing Wastewater
manhole — odor control
issues




Business License Activity

Municipal Court - Citations Disposed Either Through Court or Payment

Finance Department
March 2012

Opened 4
Closed ]
Delinquency Rate: 61%

Cumulative Information

Class Total Licenses  Delinquencies

1 46 41
2 146 83
3 302 193
4 209 116
Total 706 433

Total Total
Description Charges Description Charges

Child Restraint 4-15 (1% Offense) 0 Open Container Law 0
Child Restraint-under 4 0 Parking Violation 1
Anti-Noise Regulations 0 Vehicle Registration Law 18
Improper Backing 0 Seat Belt Violation - 18 and Older 27
Failure to Yield Right of Way 0 Speeding 132
Financial Responsibility Law ] Careless Driving 3
Following Too Closely 71 Disobedience to Traffic Control Device 7
Motor Vehicle Requirements 3 Enter Access Roadway 0
Improper Passing 7 Graduated Drivers License 0
Drivers Exercise Due Care 0 Turn to Avoid Signal 0
Codes Violations/Animal Control 11 Texting While Driving 0
Drivers License Law 1 Move Over Law 0
Stop Signs Total 295

Maunicipal Court - Case Disposition

Disposition Total
Ticket Paid in Full - Prior to Court 89
Guilty as Charged 9
Dismissal 22
Dismissed upon presentation of insurance 55
Not Guilty 1
Dismissed to Traffic School 19
Dismissed with Costs and Fines 72
Dismissed with Costs 23
Dismissed with Fines 5
Case Transferred to County ¢
Dismissed with Public Service 0
Total 295




Human Resources Department
March 2012

Administration

e Recruiting for Public Works Superintendent

e Recruiting for Finance Utility Accounting Clerk
Recruiting for Public Works Equipment Tech H
Recruiting for Cemetery Groundskeeper

Recruiting for Police Chiel

OS8HA Inspection Review Visit

Police & Reserve Officer Testing, 3/31/12

Hired Parks & Recreation Superintendent

Hired Police Records Clerk |

Attended Hylant Group Broker Meetings

Coordinated Insurance Open Enrollment Meetings
Attended COWH Safety Meeting, 3/27/2012

Attended COWH Leadership Budget Retreat, 3/13/2012
Facilitated Employment Contract Processing for New City Administrator

e & & & © » & & ©& v ©

Injury Reports: (0) reports, March, 2012 compared to the March, 2011 report (0)

Number of Injury Reports

14

12

10

Nurnber

Jul Aug Sep Qct Nov Dec Jan Feb Mar Apr

Month

May Jun Annual



Human Resources Department
Mareh 2012

Property/Vchicle Damage Reports: (0) reports, March, 2012 compared to (0) reports, March, 201 §

Number

Number of Property/Vehicie Damage Reports

2.5

@2010-11!
H2011-12!

0.5 -

Aug Sep Oct Nov Dec Jan Feb iviar Apr May Jun Annual

Month

City Wide Turnover: (1.0%) terminations March, 2012 compared to (2.8%) terms March, 2011

Percentage
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Police Department
March 2012

Highlights

3

On March 15%, Chief Gerald Herman was announced as the new City Administrator for the City of White
House. Chief Herman is still the acting Chief of Police. Applications for the Chief of Police position are
being accepted until April 16™.

Meetings/Civie Organizations

Chief” Herman atiended the following meetings in March: Department Head Staff Meeting (3/12),
Robertson County 911 User Group (3/14), Board of Mayor and Alderman (3/15), Robertson County 911
Board Meeting (3/20), Command Staff (3/22), Tennessee Association of Chief’s of Police (3/28), and CPIT
(Child Protective lnvestigative Team).

Captain Mingledor{f attended the following meetings in March: Rotary Club (3/8, 22, &29) and Chamber
of Commerce Annual Banquet (3/22),

Captain Ring attended the following meetings in March: Sumner County Drug Task Force (3/21) and
Safety Meeting (3/27).

Police Department Administration Performance Measurements

i.

i)

Achieve accreditation from the Tennessee Law Enforcement Accreditation program by June 3, 2013, The
accreditation process has 152 professional standards that need to be met. Policy and procedures need to be
written and proofs shown for each standard prior to approval by an assessor. We have written policies and
procedures to comply with 37 of these standards. We are in the process of gathering proofs for these 37
standards and writing additional policies. Six files have been approved by an assessor.

Our department training goal is that each police employee receives 40 hours of in-service Iraining each
year. The White House Police Department has 22 Employees. With a goal of 40 hours per employee, we
should have an overall Department total of 880 hours of training per calendar year,

Month Admin Patrol Support Services Total
January 0 0 24 24
February 0 16 0 16
March 0 8 0 8
Total 0 24 24 48

Patrol Division Performance Measurements

1.

5\)

Maintain or reduce ihe number of patrol shifis staffed by only two officers af the two year average of 354

shifts during the Fiscal Year 2011-2012. (There are 730 Patrol Shifis each vear,)

Number of Officers on Shift

March 2012

FY 2011 - 2012

Two (2) Officers per Shift

44

213

Three (3) Officers per Shift

18

335

Acquire and place into service two Police Pairol Vehicles by October 5, 2011. Two 2011 Ford Crown
Victoria Police Pursuit Vehicles were purchased from TT  of F. Ford of Murfreesboro. The vehicles have

been decaled and equipped with accessories. They were put into service the middle of September.
Complete.

Conduct two underage alcohol compliance checks during the Fiscal Year 2011-2012. Fall Compliance
Checks were completed on December 30™. Two Businesses failed compliances: Kroger and Nervous
Charlie’s. Letters will be sent out in April advising of a Spring Compliance Check.



Police Department
March 2012

Maintain or reduce TBI Group 4 offenses at the three-year average of 82 per 1, 000 population during the

calendar year of 2011,

Group A Offenses ]\;g;?zh Pe;);[,)(?()ﬂ ;8;3‘ Pe;);;f()ﬁ
Serious Crime Reported
Crimes Against Persons 23 2 43 4
Crimes Against Property 28 3 93 9
Crimes Against Society 15 1.5 52 5
Total 65 6 188 18
Arrests 34 137

*U.S, Census Estimate 2010~ 10,255

Maintain a traffic collision rate at or below ithe three-year average of 280 collisions by selective traffic
enforcement and education through the Governor’s Highway Safery Program during calendar year 2011,

March 2012 Total 2012
Traffic Crashes Reported: 34 95
Enforce Traffic Laws:
Written Citations 304 946
Written Warnings 97 370
Verbal Warnings 263 886

Maintain an injury to collision ratio of not more than the three-year average of 17% by selective traffic
enforcement and education during the calendar year 201 1.

COLLISION RATIO
Collisions Injuries
34 4

YTD
18%

Monthly
12%

March

Traffic School: Sgi. Dan Huater instructed a DDC-4 Traffic School Class on March 8th. The class had
approximately19 students. The next class will be held on April.

Staffing

The Police Department held a written and physical testing for new Police Officers/Reservist on March 31
at the White House Police Department.

K-9: Ofc. Jason Ghee and Nike attended their monthly training.

Sumner County Emergency Response Team: Nothing to report at this time,

Volunieer Reserve Officers: The Reserve Officers were involved in Active Shooter training at White House
Heritage High School.

Support Services Performance Measurements

1.

Maintain or exceed a Group A crime clearance rate at the three-year average of 60% during calendar year
2012,

2012 Clearance Rate
Group A Offenses
68%

YTD
78%

Month
March




Communications Section

Police Department

March 2012

Request for Reports

Staffing

March 2012 Total 2012
Calls for Service 1,316 4,053
Alarm Calls 29 77
March 2012 FY 2011-12

Requests for Reports 26 159
Amount taken in $17.95 $106.10
Tow Bills $165.00 $765.00
Emailed at no charge 25 262
Storage Fees 50 $550.00

»  Susan Johnson accepted the position as Records Clerk. Susan started on March 26™,
e Volunteer Police Explorers: Nothing (o report at this tinie.

ltem(s) sold on Govdeals: Nothing sold in the month of March,

Crime Prevention/Community Relations Performance Measurements

. Teach DARE Classes (10 Week Program) to two public elementary schools, by the end of each sehool year.
The program resumed February 13" 2012 at White House Middle School. Captain Mingledorff is instructing
the ten week course to a total of 7 fifth grade classes (155 students) during the spring semester. Graduation is
scheduled for Thursday, May 10" at 1:00 pm.

2. Plan and coordinate Public Safety Awareness Day on Labor Day as an annual event. Planning for the 13™
annual event has begun. This year’s event is being scheduled for Monday, September 3, 2012 (Labor Day).

L

Plan, recruil, and coordinate a Citizen’s Police Academy as an annual event, The 12 annual class began on

Tuesday, February 21, 2012. Twenty-five citizens are currently enrolled and attending the classes. Classes
. N - -1 2
meet ten weeks once a week for three hours. Graduation is scheduled for Tuesday, April **.

4. Participate in a joint community event monthly in order (o promote the department’s crime prevention efforts
and community relations programs.

a.

Captain StreetSmart: Captain Mingledorff taught the following safety classes to seven kindergarten
classes at the following elementary school:

R.F. Woodalt Primary School: Mrs. Runkle, Mrs. Spivey, and Mrs. Cron.

H.B. Williams: Mrs. Fowler, Mrs, McFarland, Mrs, Mowell and Mrs. Grissom.

A total of 140 students received classes on the importance of wearing their seatbelts in vehicles
and wearing a helmet when riding their bikes. Safety information for the parents was also sent
home with the students.

Wheels in_Motion: White House Rotary Club and Captain Mingledarff presented 2 bikes and 2
helmets to elementary student award winners at HB Williams and WH Heritage Elementary Schools
on Thursday, March 22, 2012, Since 2006, the White House Police Department and White House
Rotary Club have teamed up in support of their “Wheels in Motion” project. Wheels in Motion
promotes and rewards young citizens who exhibit good character traits, leadership principles, and a
volunteer spirit.  The program also helps raise awareness of the Rotary Club’s mission and motto,
“Service Above Self”. The bicycle award is just another example of the club giving back to the



Police Department
March 2012

community that it supports. The Police Department provides the helmet to the award recipient, in
support of one of its many youth injury prevention programs,

Sumner Leadership Class: The Annual Summner Leadership Class of 26 c¢itizens visited the WHPD
on Wednesday, March 14", Captain MingledorIT provided an overview of the department as welf as a
facility tour.

SPEARE: Sgt. Eric Enck instructed two (2) S.P.EA.R.E. classes this month. At Cross Roads
Medical he had 24 people in attendance and at White House First United Methodist Church 20 people.

Special Events: WHPD Officers participated in the following events during March:

White House Spring Soccer Tournament: Friday - Sunday, March 9% - 11%
Dixie Youth Baseball Opening Ceremony and Parade: Friday, March 30%.

2012 Participation in Joint Community Evenis
March YTD
Community Activities 8 16




Fire Department
Mareh 2012

Summary of Month’s Activities
Fire Operations

The department responded to 82 requests for service during the month. Of these, 58 responses were medical
emergencies. The department responded to 2 vehicle accidents with reported injuries. There were no patients
transported to a medical facility,

e On March 7" the department was dispatched to a vehicle fire near a residence. When fire units arrived on
scene a large custom van was fully involved in fire. Two attack lines were used to extinguish the fire. The
vehicle was a total loss although no other property was reported damaged.

¢ On March 18" a1 2:02 am the department was dispatched to a fire in a commercial building. When fire
units arrived on scene the fire had been extinguished and confined to the cooking appliance. After an
investigation of the building and the appliance involved, the only damage reported was to the appiiance
itself. No injuries were reported with this incident.

During the month the departinent responded to 2 weather related incidents: a tree struck by lightning that fire crews
worked to extinguish and a tree down across the roadway that was sawed and removed.

Fire Administration

¢  March 6" - Chief Palmer and Fire Marshal Sisk attended the Fire Department Day on the Hill event at the
State Capital,

o March 6" - Chief Palmer attended the Citizens Police Academy at White House Police Department to
promote the fire department CERT program.

o March 15" - Chief Palmer met with the TOSHA inspector during the bi-annual inspection of the City.

*  March 26" - Chief Palmer and Chief Herman attended a meeting with the Sumner County 911 director to
discuss 911 call routing and mapping.

»  March 27" - Chief Palmer conducted the monthly safety committee meeting.

*  During the month of March Fire Marshal Sisk attended 4 National Weather Service online briefings.

Update on the Department’s Goals and Objectives

¢ Complete the Risk Watch Program in the schools by May 30™, 2012. (In progress.)

¢ Implement an online firefighter training program that meets NFPA standards, 1SO and State in-service
requirements by January 1%, 2012. (Implemented and ongoing.)

e  Update the Department’s SOG document and reformat sections to be more tasks/response specific by fune
30", 2012.

*  Organize a table top disaster drill to train staff and exercise the city emergency operations plan by
December 1%, 2011.

Departmental Highlight

On March 14™ members of the Leadership Sumner Group visited fire station 2 for a tour and training demonstration,
The group participated in two fire training scenarios the first utilizing a thermal imager camera and the SCBA
training room. The second scenario was operating a hose stream and nozzle at the training tower. Everyone present
enjoved the activities,

Department Cost Saving Report

There was not any significant cost savings associated with purchasing supplies ot any project this month although
fire personnel contributed to cost savings by making in-house repairs to the buildings and equipment.



Monthly Performance Indicators

Incident Responses

Fire Department

March 2012

Structure Fires 0 | Vehicle Accidents (General Cleanup) 2
Cooking / Electrical Fires 1 Vehicle Accidents (With Injuries) 3
Vehicle Fires 1 Rescue 0
Grass, Brush, & Trash Fires 1 False Alarms / Calls 4
Hazmat 0 | Assist Other Governmental Agency i
Other Calls i1 | Total Responses for the Month 82
Emergency Medical Responses 38 | Total Responses YTD 684

Fire Fighter Training

Total Training Man Hours for the Month

330

Total Training Man Hours YTD

3,817.5

Fire Inspection

This Month YTD
Fire Inspections 10 61
Fire Investigations 3 6
Plat / Pian Reviews 1 14
Fire Preplans 50 150

Public Fire Education

This Month YTD
Participants 286 3,070
Education Hours 9.5 124
Number of Occurrences 6 70




Public Works Department
March 2012

Monthly Performance Indicators

Utilization of Man Hours
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The above chart represents the number of man hours vs. the total number of hours worked for the month of March
by department. It also represents the number of sick and vacation days used. There is no longer a vehicle
maintenance mechanic; routine maintenance has been performed by the Public Works staff on vehicles as needed.

Recyeling
Single Stream 48,380 Pounds
Scrap Metal 6,540 Pounds
Yard Waste 62,700 Pounds
Recycled Oil 0 Gallons

The above chart shows estimates of single stream recycling and yard waste recycling.

Coanvenience Center

There were no citizens that utilized our Convenience Center for the month of March. Tota! revenue received
$858.95 from the recycling of materials brought in by citizens who took advantage of the clean up days. Total
operating cost for the month of March to be determined.

City of White House Clean up days

For the month of March there were 76 citizens who took advantage of the free drop off service provided by the City
of White House. Citizens seem to appreciate being able to bring items in at their convenience opposed to 2
designated weeks in the spring and fall.

Year to Date Total (Calendar Year 2012): 139

Sanitation Enterprise Fund Totals

Number of Net Total . Revenue Revenue Received
Customers Billed Billed Total Billed YTD Received YTD
3,643 $57,480.00 $511,950.00 $56,726.59 $514,758.82
Staffing

The public works department is authorized 11 full time employees. Currently we are down an Equipment Operator |
position.



Public Works Department
March 2612

Interdepartmental Training

e Tree Trimming & Chainsaw Policy

Mobite Emissions Testing for Sumner County

The Public Works Facility will continue to be a site for Sumner County mobile emissions testing.

Dates have been established through December of 2012, schedule will be published in the next issue of The Word
on White House. For the month of March we had a total of 46 citizens utilized the mobile emissions testing station
located at the Public Works Facility.

March 2012 46
March 2011 38

March 2012 Truck Poundage and Fuel Costs

March 2012 YTD

Tons per day 18.14 18.29

Pounds for | months 616,600 5,288,660.00

Tonnage for 1 months 308.30 2,644.33

Fuel used Truck #319 $1,357.31 $2,840.56

Fuel used Truck #320 $210.87 $12,575.82

Fuel used Truck #321 $1,330.52 $3,405.50

Fuet used Truck # 323 $624.15 $9,239.89

Fuel used #324 $3,522.85 $3,317.21

Total Fuel cost for 8 months $31,609.88
*Fuel increased $281.23 from the month of February*

Services Provided Total YTD

Brush Pick Up (stops) 204 1,672
Brush Truck Load 28 282
Emergency Call Outs 0 2
Damaged Carts Replaced 7 46
New Carts for New Home Canstruction 9 59
Additional Cart Request 4 12
Curbs Repaired 0 0
Sheulders Repaired 0 3
Drainage Requests g 45
Drainage Work (feet) 0 5,326
Potholes Repaired 16 107
Salt Usage (tons) 0 0
Signs Installed 6 129
Handicapped Pick Up 81 723
Move In Special Pick Up 2 i7
Move Out Special Pick Up 1 3
Dead Animal Removals 1 8
Citizens requesting a pick up due to forgetting to place cart at 8 36
curb affer route has been completed.




Public Works (Wastewater)
March 2012

Administration: None. Collection system: None.

Goals and Objectives Progress: Wastewater Treatment: The odor at Cope crossing
e CGO-2011-278: In progress. has dropped down. Ferric sulfate is being tested at S
o GIS/GPS: In progress. Palmers and Union Road stations

Monthly Performance Indicators and Year to Date Totals

" . Total Amount Revenue Revenue Totals
Service Provided Month  yrp  Billed Received 2011 - 2012
New Service Connections (Capacity Fees) 0 0 $0.00 $0.00 $7300.00
Customers Billed Net Amount
2
3912 N/A $300,962.89 $286,356.032 2,375,308.63
Applications or Transfers for Service 36 127 n/a $4.150.00 $24,545.75
Late Penalties 967 §549 $4,681.50 N/A N/A
Adjustments 21 N/A N/A
Qo P 8
. ; N : .
Administrative Fees 30 241 $1500.00 $1500.00 10,075.25
. N Inciuded in Included in
Service Availability Requests 0 0 $0.00 Admin Fees Admin Fees
New Service Inspections
{Connection Fees) 0 I 0 $0.00 $150.00
i otian F Inctuded in Included in
Field Inspection Fees 0 0 $0.00 Admin Fees Admin Fees
. - Included in Included in
Non-Payment Cut-Offs 37 184 $5,681.50 Admin Fees Admin Fees
Commitments for Service 0 $.00 $0.00 0.60
Metal Reeycling 1 2,770.00
Bulk Disposal 4 4 $600.00 $600.00 $600.00
Farm Leasing Crop 1 19,060.63 19,060.63
*Revenue from Previous Month Service Monthly Totals: $ 3
Total Responses to SCADA Alarms
Month YTD Month  Total YTD
Work Orders 42 206 North Palmers 131 926
All Service Requests 31 958 Calista 167 629
Billing Related Service Requests 78 324 Wilkinson 133 388
Mainline Repairs 1 1 Portland Road 0 10
Service Line Repairs 7 36 Cro.ssmg 0 85
E/One to E/One 27 213 Union Road 0 0
: Meadowlark 4 10
E/One Conversion 12 125
- Hwy 76 4 15
Green Project 25 114 ;
; Cambria 2 12
I..P. Service Requests 63 554 374
Vacuum Service Requests 26 80 Treatment Plant 26
Major Lift Station Repairs | 3 Total Responses 467 2380
TN One-Call 110 630
Requests
Flow Plant Inches of % of

MGD  Capacity Rain Fall Capacity

Average Daily Flow (effluent) 18.0283 | 14MGD | 931 |  390% |




Planning & Codes Department
March 2012

Summary of Department Activities:

Staff attended the kick-off meeting for the Realizing Robertson’s Future program. The program is being set up to
facilitate increased economic development in Robertson County. The program is proposed 1o include $ 2,000,000 in
project funds. Staff attended the Sumner County Buildings Officials meeting and discussed inspection issues with
carnivals, temporary stages, county school athletic facilities, etc. Staff met with property owners in Magnolia
Village about drainage concerns in the common open space arcas.

Department Highlight:

Due to development issues and multiple resident comptaints, the Planning Commission authorized staff to obtain the
letter of credit for the Brookside Development on Wilkinson Lane. Staff has contracted out the installation of street
lights, landscaping, walking trail, concrete sidewalks, and detention pond culvert installation, which is currently
under construction. The remaining items include additional landscaping and drainage berm improvements.

Cost Savings:

Planning/Codes staff is currently using two vehicles, A 1996 Ford Ranger was recently sold due to the cost of
maintenance issues versus the vaiue of the vehicle,



Planning and Codes Department

Single Family Permits

March 2012

S = N O~

2008

$12,000.00

$10,000.00

$8,000.00

$6,000.00

$4,000.00

$2.000.00
-

2009

2010

Impact Fees

201

2012

2008

2009 2010

Permit Fees

2011

2012

$6,000.00

$5.00000 |8

$4,000.0C

$3.000.00

$2,000.00

$1,000.00
%

70

2008

2009 2010

Inspections / Meetings

52

2011

2012

Residentiat

Commercial

Property Maint.

Meelings

Month

S U MEETING AGENDATTEMSY i

FY 11-12

Planning Commission 2 33
Construction Appeals 0 0
Zoning Appeals 0 6
Training/Study Session 0 0
Properly Maintenance 0 0
S S S PERMITS 2
Single Family Residential 2
Multi-Family Residential 0 0
Other Residential 12 67
New Commercigt 0 H
New Industrial H i
Other Com/Ind 3 17
Stale Electrical 19 24
Sign 2 6
Occupancy Permits 8 70
Other 0 i
BUILDING INSPECTIONS
Residential 12 194
Hours 3.75 62.92
Commercial Aindustrial 28 160
Hours 12,42
Zf CODE ENFORCEMEN"
Total Cases 62
Hours 7.42 86.15
Complaints Received 18 87

Administration

32

Hours

37.67

Planning

Hours

Codes

Hours

Permit Fees

[s

782,00

11.859.00

$
Board Review Fees $0.00 15 1,825,00
City Impact Fee $5,086.50 | § 16,850.14
Roads $2,013.00 | § 4,299.00
Parks $792.00 | § 3,168.00
Police $1,37400 | §  5,652.45
Fire $907.50 | § 3,730.69

- PLANNING COMMISSION APPROVAL

Subdivision Lots

6
Commercial/Industrial
(Sq fo) 3,423
Multi-Family Units N/A 0
Other N/A 0

OTHER ITEMS

Subdivision Bonds: 23 $ 974,300.00
Builders Bonds 5 58,122.95

Workings Days in Month

17




Parks, Recreation, & Cultural Arts Department
March 2012

Summary of Month’s Activities

Emplovee News / Training

The Director atiended year one of the Revenue Development and Management School in Wheeling, West Virginia
from March 11-16™. It was very educational to hear what other agencies in the United States are doing and to
compare and contrast the experiences of like-minded professionals in the Parks and Recreation field. The schoot is
offered in cooperation with North Carolina State University and the National Recreation & Park Association.

Mark Bagwell, a member of our department since 2005, is leaving employment with the city to return back home to
Michigan. We hope to fill the position ASAP.

White House Dixie Youth practices began on March 17 and there are approximately 550 kids participating, The
opening night ceremony and parade of players was held Friday, March 30™ and the opening day of the season was
Saturday, March 31°. It was an impressive and memorable start o the season as Mary Keith was honored. This even
made the local news. We have also been supporting White House Heritage Middle School Baseball and Softbali
teams by providing a place for them to practice at the Park.

Recreation

Zumba classes are ongoing. The classes are held Monday and Tuesday mornings and on Wednesday evenings.
Zumba classes are open to all city employees for free as part of the city wellness initiative. Attendance to the
Wednesday night class is especially strong with an average of 30 people per ¢lass.

Adult Open Gym will be open all Friday’s in March, Aprii & May (except Good Friday). Open gym is available to
all city employees for free as part of the city wellness initiative.

Registration for Adult Softball concluded this month and we have 9 teams participating in this 16 game double-
header league. The first practices started in March with games beginning in April. Games will be held on Mondays
and Fridays. The league tournament wilt be completed in June.

Church Co-ed Volieybali-We have 8 teams in the league and games began this month on March 27" The games are
played on Tuesday & Thursday nights and the teams play twice a week. We scheduled 2 practices for ali teams prior
to the season beginning,

Little League Challenger-We have 13 kids (2 teams) participating in the league. The City of White House has a
District 2 charter, meaning that no other city in our district has a specia} needs program established with Little
League. The games begin on April 14™ and continue every Saturday for a total of 6 games. The practices and games
are held on Field 8.

Big League Bascball registration for ages 15-17 began February 6™ and will end May 3. Registration is available
for teams and individuals. Team registration will be $400 and individual $30 per person — non-resident fees may
apply. Games will be played on Tuesday’s and Thursday’s after Memorial Day on Field 7. We need a minimum of
four teams for this league to make, Each team will get a minimum of 8 games with practices provided before and
during the season.

Maintenance

We currently are looking for a cemetery groundskeeper to maintain Hillerest Cemetery, Maintenance is being
performed temporarily by employees from the Parks Maintenance division although this is not a feasible long term
solution. The position is being advertised as “open unti} filled”.

Both football fields and field 7 at the park have been sprayed with glyphosate to remove annual weeds this mont.
This allows the bermudagrass to come out of dormancy without competing against weeds. An application of pre-
emergent herbicide and fertilizer was also applied to both football fields.



Parks, Recreation, & Cultural Arts Department
March 2012

Update on Department Goals and Objectives

The rear gates of the Municipal Park were closed on Tuesday, February 28", The very next day this decision paid
off, as the Police Department stopped and arrested two individuals who vandalized the Park with their vehicies and
had one less escape route,

Department Highlight

The White House Spring Classic Soccer Tournament was held on March 9th-11" and it was a resounding success!
The City of White House made a very favorable impression on the visitors to our community. Despite the heavy
rains on Thursday, the fields dried enough on Friday to start games that evening and the weather remained good for
the rest of the weekend. Some of the stats for the tournament were:

Teams Attending: 97

Players Attending: 1,450

Estimated Total Attendees: 4,500

Games played: 158

Complexes Utilized: 3 (WHYS Complex, Civic Center and City Park)

Fields used: 8

States represented: MO, TN, KY, IN

Department Cost Savings Report
The quad baseball fields received a total of 8,000 Ibs of infield conditioner, or 2,000 Ibs per field. This helps the

fields to become playable faster afier a rain event. We split the cost of this application 50/50 with the WHDY league
which saved the city $660.
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White House Inn Library & Museum
March 2012

Summary of March Activities

Rebecca attended a webinar entitled Transforming Libraries presented by the American Library Association. The
webinar focused on the constantly changing role of public libraries and the future of Hbrary services.

The library board met on March 8" to discuss library and museum security, current downloadable content and the
acquisition of future content, and the library Facebook page.

Library Assistants cataloged and processed close to 500 items during March, The new items were a combination of
titles ordered with state funding and local funding. Each title must be added to the library’s circulation system and
prepared for the shelf with appropriate barcodes, labels, book jackets, etc. The library is still striving to meet the
collection goal of 2 items per capita, which is the minimum standard recommended by the state. The library is
currently at 1.89 items per capita. One obstacle in meeting this goal is a tack of space for new materials. Rebecca is
working with library staff to find creative solutions to the lack of shelf space.

Janet Parchman hosted the Adult Book Club on March 29" with 8 participants. The book club members discussed
Holes by Louis Sachar.

Sherry Tackett presented 8 storytimes with a total of 226 attendees, which was an increase over the February total
attendance of 152, Library staff members have been promoting storytime in the library, in focal newspapers, in the
Word on White House, and on the library’s Facebook page. Storytime attendees celebrated the arrival of spring
during the month with stories and a spring tree craft,

Dr. Jonathon Griffin visited the library on March 14" to speak to children about dental heaith, He entertained
storytime participants and taught them brushing techniques using a giant toothbrush to demonstrate.

A local Girl Scouts troop created an eye-catching display in the library to honor the 100" anniversary of the
founding of the Girl Scouts organization. The library was pleased to be able to provide display space and partner
with a community organization.

Departmental Highlight

The Friends of the Library received a $1,000 grant from Wal-Mart to support library services. In the interest of
serving as many patrons as possible, the funding wili be split among the age groups the library serves. Rebecca
worked ciosely with library staff members to create a proposal for the Friends detailing how the funds wili be spent.

Department Cost Saving Report

The library took advantage of a sale with The Library Store and saved approximately $100 compared to ordering the
same supplies through another vendor the library frequently uses.



Official Service Area Population:

Memberships:

Percent of the Population
with Membership:

Total Materials Available:
Estimated Value of Total Materials:
Last Month:

Total Materials Available Per Capita:

Last Month:

State Minimum Standard:

Materials Added

Adult Fiction;

Adult Non-Fiction:
Child/Juvenile/Young Adult Fiction:
Juvenile/Y oung Adult Non-Fiction:
Audiobooks:

Movies:

Music CDs:

Total:

Library Circulation
Total # of Check-outs:
Last Month:

Items per Patron:

New Memberships
Adult:

Senior Adult:
Child:

Student:

Young Adult:

Total:

White House Inn Library & Museum

March 2012

Performance Measures

13316 Program Sessions Attendance
Toddler 4 116
10,141 Preschool 4 110
Teen 1 3
Adult 1 8
76 Total 10 237
25,230
$630,750 Wireless Internet Users: 93
$620,550
Computer Internet Users: 744
1.89
1.86 Volunteers: 9
2.00 Total Hours: 122
Services Provided by Centracting with State
97
50 Interlibrary Loan Service
179 {tems Borrowed: 25
34 Items L.oaned: 10
101
32 R.E.A.DS. 1% Otr. Statistics
4 eBooks Downloaded: 305
497 Audiobooks Downloaded: 506
R.E.A.D.S. 2" Qtr, Statistics
4,527 eBooks Downloaded: 466
4,510 Audiobooks Downloaded: 477
2.49
R.E.A.D.S. 3" Qir. Statistics
eBooks Downloaded:
25 Audiobooks Downloaded:
0
| R.E.AD.S. 4™ Qtr. Statistics
11 eBooks Downloaded:
5 Audiobooks Downloaded:



CITY COURT REPORT
MARCH 2012

CITATIONS:
TOTAL MONIES COLLECTED FOR THE MONTH

TOTAL MONIES COLLECTED YTD

STATE FINES:
TOTAL MONIES COLLECTED FOR MONTH

TOTAL MONIES COLLECTED YTD

TOTAL REVENUE FOR MONTH
TOTAL REVENUE YTD

DISBURSEMENTS
LITIGATION TAX
DOS/DOH FINES & FEES
RESTITUTION/REFUNDS
WORTHLESS CHECKS
TBI FINES & FEES
TOTAL DISBURSEMENTS FOR MONTH

TOTAL DISBURSEMENTS YTD

ADJUSTED REVENUE FOR MONTH

TOTAL ADJUSTED REVENUE YTD

DONATION TO DRUG FUND FOR MONTH
TRANSFER TO DRUG FUND

DONATIONS YEAR TO DATE

$17,776.75

$114,264.65

$2,4156.37

$17,213.83

$20,192.12

$131,478.48

$1,140.10
$817.00
$0.00
$55.00
$0.00

$2,012.10
$14,107.17

$18,180.02

$117,371.31

$716.30
$0.00
$0.00
$4,265.50

7
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April 10, 2012

MEMORANDUM

To: Board of Mayor and Aldermen
CC: Gerald Herman, City Administrator
From: Joe Moss, Public Works Director

Re: Wastewater Utility Truck Bid

I’ve reviewed the Request for Bid submittals for the One-Ton Utility Truck with Lifi-gate and Crane.

The lowest and best response bid came from Mid Tennessee Ford in Nashville. The Mid Tennessee Ford bid was for
the amount of $50,802.00. The delivery time indicated on the bid package is 153 days after receipt of order (ARO).
The long delivery time was due to the crane-body delivery time.

However, I've discussed this time concern with the Mid Tennessee Ford account manager, Sean Folmar, and he
indicated that once he receives the purchase order, he will have his body vendor order the parts for the crane body.
Mr. Fulmar stated that he should have this truck delivered to the City within 105 ARQ.

My recommendation is to award the bid to the Mid Tennessee Ford of Nashville.
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April 12, 2012

MEMORANDUM

To: Board of Mayor and Aldermen
CC: Gerald Herman, City Administrator
From: Rebecca Whipple, Library Director

Re: Library Roof Replacement

The roof on the current library facility has been in place for 25 years and has received storm and hail damage, In
light of this damage, TML approved a claim to replace the library roof. The funds received from TML wili cover
the roof' replacement project in its entirety. I am seeking approval of the lowest base bid to replace the roof at the
Alternative #1 specification level, which includes higher quality architectural shingles. The lowest base bid is from

Brown Construction-at-$13,230-and-includes-an-option-to-work-on-Sunday: The library is open-every day-except
Sunday, so it would be more appropriate to have the work done while library patrons are not in the parking lot and
facility. 1 also request an additional $1,000 to replace and update the roof ventilation system.
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April 11,2012

MEMORANDUM

To: Board of Mayor and Aldermen
CC: Gerald Herman, City Administrator
From: Amanda Priest, City Recorder

Re: CivicPlus Service Agreement

Currently the City’s website is hosted by CivicPlus. For the 2011 - 2012 fiscal year, our maintenance fee was
$6,744. After reviewing the services provided for this fee, staff does not believe that the maintenance funds are
being used efficiently and effectively. Therefore, stall recommends the current contract with CivicPlus be
terminated effective June 30, 2012. Other available opportunities for the website will be explored to determine what
wilt be the best solution for the City’s website.



Aprit 11, 2012

MEMORANDUM

To: Board of Mayor and Aldermen
CC: Gerald Herman, City Administrator
From: Addam McCormick, Planning/Codes Director

Re: Building Maintenance Capital Improvement Budget

The 201172012 Building Maintenance Capital Improvement budget was approved at $59,000. The budget includes
the City Hall/Civic Center fire atarm system and the gym floor repair projects. Due to anticipated reduced project
costs, there will be an estimated $25,000 in remaining funds avaitable. Staff request that the remaining funds be
used to complete the following projects by the end of the 2011-2012 fiscal budget year.

$ 4,500

Concrete slab overiop near the gym entrance. The siab over top project is to repair the busted stab which is adding to
the water problem of the gym floor. The project also includes expanding the existing sidewalk leading to the
Building Maintenance’s storage room for a dedicated vehicle parking space and loading area.

$ 4,500

The heating and air system in the current Finance Director’s office and future City Administrator’s office has issues
with air flow and temperature control. The project would include installing a separae thermostat and air damper
system to improve air flow and control temperatures in the office.

$ 4,500
The gym ceiling needs an additional heater replacement. One heater was recently replaced. Replacing the second
unit would provide adequate heat for the gym area and replace the existing operable heater that is over 20 years old.



Aprit 11, 2012

MEMORANDUM

To: Board of Mayor and Aldermen
CC: Gerald Herman, City Administrator
From: Amanda Priest, City Recorder

Re: ARRA Fiber Optic Interconnect Project Change Order #4

Recommendation: Approval

The attached documentation shows the details regarding Stansell Electric Company’s proposal to complete the
necessary work in the City’s buildings. This work was always scheduled to take place. However, it was not included
in Stansell’s original contract or the budget for this project. This work will need to be completed before the project
can be completed and implemented. These changes will amount to a total of $197,563.00.

If you have any questions, please let me know,



Contractors-Engincers

"'"""‘ STANSELL Traffic Cortro
Electric
Company, Inc.

860 VISCO DRIVE, NASHVILLE, TN 37210
Telephone 615/ 329-4944
FAX 615/ 320-5236

February 3, 2012

Mr. Jeff Glass, PE

Florence & Hutcheson, Inc.

1321 Murfreesboro Rd., Suite 325
Murfreesboro, TN 37217

Re: Change Order #5 Revised Proposal for City of White House Fiber Optic Interconnect
Project

Mr. Glass:

As requested, 1 have adjusted the change order numbering sequence for this proposal. All other
information is the same as our original proposal dated 1 1/9/2011.

In recent conversations with Kevin Kizer of Local Government Corporation, he has asked that
SEC revise our proposal based on the following changes:

Delete redundancy fiber switch from City Hall,

Delete a 48 port copper switch from City Hall.

Reduce the number of data service drops in City Hall to a maximum of 50.
Revise proposal to reflect pricing for the base system (1 GBPS) only.

D L B e

As previously noted, Stansell is proposing the installation of new equipment, reworking service
drops and the programming of each switch, There is stiil a lot of work that will be needed to be
completed before the City has full use of their system, but Stansell understands that this work
would fall under the City’s existing contract with L.ocal Government Corporation and will not be
part of our proposed scope of work.

While the attached revised proposal addresses our understanding of the revised scope of work we
are to provide, we feel that the previously submitted timeframe of 100 working days will still be
needed. Our proposal is based on being able to work 8 to 10 hours per day, 5 days a week. If the
City agrees to proceed with this work, we will be able to provide a tighter schedule once all
materials have been acquired. With the exception of City Hall, we should be able to adjust our
schedule to prevent having to continuously work in closed buildings, but we will not be able to
totally prevent this from happening and still meet the proposed timeframes outlined in our
previous proposal dated 11/2/11 for each building. Also, as noted in our in that proposal, a lot of
our finishing work for each building will require heavy coordination with Local Government.
Depending on the timing of their work or issues encountered as a result of their work, additional
time on top of the timeframes provided may be needed.

Since 1940 - Excelling in Everything Eectric.



Contractars-Engineers

STANSELL Traffic Contro
Electric

Company, Inc.

860 VISCO DRIVE, NASHVILLE, TN 37210
Telephone 615/ 3294944
FAX 6157 3205230

Based on the above noted changes, SEC has revised our proposal cost to $197,563.00. Should
you have any questions or concerns regarding this proposal please do not hesitate to contact me.
[ can be reached at iy office number, (615) 369-4080, or on my cell phone at (615) 416-3535, 1
can also be reached via email at csims@stansellelectric,com.

Sincerely,

7 -Km,.f

Christopher Sims, P.E.
Project Manager

Attachment

cc Amanda Priest — City of White House, TN
Bobby Gaines — SEC, Inc.
Brian Landry, P.E. - SEC, Inc.
Tom Bennett — SEC, Inc.

Since 1940 - Excelling in Everything Electric.



Category |
Supplemental Agreement and/or Request for Construction Change
Change Order No. 3

CITY OF WHITE HOUSLE Contract No. 74LPLMIF3004090202
105 College Street Project No. 74L.PLM-F3-004
White House, TN 37188 Reference No. ARRA-STP-M-9320(1)

iVhereas,

County: ROBERTSON & SUMNER

we STANSELL ELECTRIC COMPANY, INC,, with THE HANOVER INSURANCE COMPANY, as Surcty, entered inlo a contract with

the CITY OF WHITE HOUSL, on §4/09/12. for the consiruction by said Contractor of the above designated project; and Whereas, certain items of
conslruction encountered are nof covered by the original contract, we desire to submit the following additional items of construction to be performed by the
Contractor and paid by the City at the prices scheduled therefore below:

The purpose of this Change Order is to establish unit prices for and to revise estimated pay item quantities for items of work not covered by the eriginal

contract,

It is agreed (o add the foliowing pay items 1o the above designated project due the following, which has been encountered during the course of constriction
of this project:

1.

liem 104-03.06, Additional Work {City Hall Modification) is added so that the City can wtilize the fiber optic system for uses eutside the current
scope of work. The added work consists of a new server cabinet, wire management system, Fiber Core Switeh, patch pancls and & UPS system
for switch protection.

Ttem 104-03.07, Additional Work {Police Department Madification) is added so that the City can utilize {he fiber optic syster for uses outside
the current scope of work. The added work consists of new 197 sack shelves, wire management systems, Fiber Core Switch, patch panels and a
UPS system for switch protection.

ltem 104-03,08, Additional Work (Library Modification) is added so that the City can utilize the fiber optic system for uses outside the current
scope of work. The added work consists of new 197 rack shelves, wire management syslems, Fiber Core Switch, patch panels and a UPS system
for switch protection,

ltem 104-03.09, Additional Work (Fire Hall #1 Modification) is added so that the City can utilize the fiber optic system for uses outside the
current scope of work. The added work consists of a wire management system, Fiber Core Swilch, patch panels and a UPS system for switch
prolection,

ltem 104-03.10, Additional Work (Fire Hall #2 Modification) is added so that the City ean utilize the fiber optic system for uses outside the
current scope of work. The added work consists of & wire management system, Fiber Core Switch, patch panels and a UPS system for switch
protection.

ltem 104-03.11, Additional Work (Sewer Departiment Modification) is added so that the City can utilize the fiber optic system for uses outside
the current seope of work, The added work consists of reworking the existing server room, a wire management sysiem, Fiber Core Switch, patch
panels and a UPS system for switch protection.

ftem 104-03.11, Additional Work (Public Works Department Madification) is added se that the City can utilize the fiber optic system for uses
outside the current scope of work. The added work consists of a wire management system, Fiber Core Swilch, patch panels and a UPS system for
switch protection.

Unit prices listed below include alt labor, materials, profit, overhead and incidentals necessary to complete this work.

Ttem Originai Revised Over + Contract Net Amount

Number Description Unit Quantities Quantities Under- Price Due Change

104-03.06  ADDITIONAL WORK (CITY HALL EA 0.00 1.00 +1.00 $ 111,893 $111,893.00
MODIFICATION)

104-03.07  ADDITIONAL WORK (POLICE EA 0.0% 1.00 +1.00 $ 11,682 $ 11,682.00
DEPARTMENT MODIFICATION)

104-03.08  ADDITIONAL WORK (LIBRARY EA 0.00 1.00 +1.00 § 11,682 $ 11,682.00
MODIFICATION}

104-03.09  ADDITIONAL WORK (FIRE HALL EA 0.00 100 +1.00 $ 16,845 S 16,845.00
#1 MODIFICATION)

104-03.10  ADDITIONAL WORK (FIRE HALL EA 0.00 1.00 +1.60 $ 13,188 $ 11,188.00

#2 MODIFICATION)

Page 1 of 1



104-03.11  ARDITIONAL WORK {(SEWER
DEPARTMENT MODIFICATHIN)

104-03.12  ADDITION YORK (PUBLIC WORKS
DEPARTMENT MODIFICATION)

Original Contract Amount  §
Requested Changes
Revised Ceontract Amount  §

297,168.00
244.803.76
341,971.76

E=o)

0.00

0.00

i.00

1.00

Category 1

+1.00 $ 19,982 $ 19,982.00

+1.00 § 14,291 $ 14,291.00
Changes This Request: $  197,563.00
Previous Changes: 5 4724076

Changes to Date $  244,803,76

Now, Therefore, We, STANSELL ELECTRIC COMPANY, INC., Contractors, and THE HANOVER INSURANCE COMPANY Surety, hereby

agree to this Supplemental Agreement consisting of the above mentioned ilems and prices, and agree that this Supplemental Agreement is hereby made a
part of the original contract and will be performed by this Contractor in accordance with specifications thereof, and that the original contract remain in full

force and effect, except insofar as specifically modified by this Supplementat Agreement.

Date Approved:

RECOMMENDED FOR APPROVAL:

STANSELL FLECTRIC COMPANY, INC,

BY:

CONTRACTOR

THE HANOVER INSURANCE COMPANY

BY:

SURETY

Page 2 of 2
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City HaLlL = MaiN COMPUTER RooM

The main computer room {12’ x 9’} currently has one 19” x 48" server cabinet (APC Cabinet). In
SEC’s original scope, we were to add one 19” x 72” open frame relay rack to the server room and
terminate all fiber in this rack. After a detailed survey conducted by SEC and Local Government
Corporation it was determined that the proposed 19” x 72" rack is no longer needed. Based on our
current understanding for this additional work, the following is recommended.

Redesign: Install one additional 19” x 72” server cabinet for all communication and switch hardware.
Provide wire management for fiber connectivity and copper connectivity. Install one TMGB
(Telecommunications Main Grounding Busbar) and connect to main buitding ground using #2 copper
bonding backbone. Install %"plywood backboard (4x8 sheet) on wall facing rack entry and paint with
fire retardant paint. This backboard will be for the future refocation of the City’s phone system. Provide
a 12" ladder rack between the new backboard, crossing over both cabinets, and connecting to the wall
behind both cabinets. This ladder rack will provide a means to support all cabling as well as transition
the fibers into the cabinet. SEC is also proposing to replace a maximum of 50 data cables within City Hall.

As noted in our survey with Local Government, SEC's instatlation will include all programming needed
for the proposed switches only. Coordination of the IP scheme ar any other programming work not
specifically noted in the proposal documents will be the responsibility of the City.

Communications Cabinet layout;

144 Fibers will be terminated in the top 4RU of the cabinet in a fiber LIU,

Wire Management will be placed in the next 2 RU below the LIU.

One Cisco 3750 Fiber Core Switch will be installed below the wire management.

Blank panels will be placed in the next 4 RU.

Two 48 port Cat 6 patch panels {2 RU each) separated by a 2 RU wire manager installed bereath

each patch panel will be installed beneath the blank panels.

6. Two 4 RU with one Cisco 3750 48 port Copper switch will be installed below the wire manager
with an additional 2 RU wire manager installed below it.

7. An additional 4 RU blank panel will be installed below the Cisco switch.

Blank panels will finish out the remaining space to reach the bottom 4 RUs of rack space.

9. An APC 3000 VA UPS will be installed in the bottom 4 RUs of available cabinet space for network
switch protection,

10. Cabinet will have full height vertical cable managers instalied within the cabinet.

U o W N s

o

Existing Server Cabinet Layout: Based on our understanding of this additional scope of work, we do not
anticipate any work to the existing server cabinet.

Revised Proposal for the City of White House - Telecommunication Closets (11/09/2011)  Page 1



Proposal Cost:

During recent phone conversations, SEC was asked to provide a cost for the installation of a base system
{1 GBPS) only. The following is a proposed cost for each system.

Base System Proposal: $111,893.00

m
Revised Proposal for the City of White House ~ Telecommunication Closets (11/09/2011)  Page 2




Police Department

The communications closet (8'x4') is extremely small and overfilled. In the original scope of work, a
new 19" floor mounted rack and a plywood backboard were to be installed in this closet. During our
survey with Local Government Corporation, it was decided that we could rework the existing items in
the closet to all us to utilize the existing wall mount rack. As a result of this survey, SEC does not intend
to install the items outlined in our original scope. Based on our current understanding, the following is
recommended.

Redesign: Route the new fiber optic cable up from of the floor in innerduct and over to the edge of the
ceiling and back down to enter the top 4U in a fiber LIU in the existing 19” x 36” wall mount rack.
Remove and discard the two existing finger type wire managers. Move the existing CatSe patch panel a
distance of 7 RU fower in the rack. Install ane covered 1RU manager below the fiber LIU. Install one
Cisco 2960 48 port switch directly below the 1RU wire manager and install a 2 RU horizontal wire
manager below the Cisco 2960 switch. Install one TGB (Telecommunications Grounding Busbar) on the
existing backboard and connect to main building ground using #2 copper bonding backbone. SEC does
not anticipate having to replace any of the existing cabling needed for voice or data transfer.

As noted in our survey with Local Government, SEC’s installation will include all programming needed
for the proposed switch only. Coordination of the IP scheme or any other programming work not
specifically noted in the proposal documents will be the responsibility of the City.

Proposed re-work of the Existing Police Rack layout:

Fibers will be terminated in place of existing patch panel the top 4RU of the rack in a fiber LIU,
Wire Management will be placed in the next 1 RU below the LIU.

One Cisco 2960 copper switch will be installed and programmed below the wire management.
Existing switches will be temporary until testing and cutover is complete, then removed,

Wire Management will be placed in the next 2 RU below the Cisco 2960 switch.

One 24 port Cat 5e patch panel will be reinstalled beneath the 2RU wire manager.

Two 19” rack shelves will be added to install existing non rack mount iT equipment.

One APC 1500 VA UPS will be installed in the bottom of this rack.

LN R WM

Fiber Entrance Existing Rack

Revised Proposal for the City of White House - Telecommunication Closets {11/09/2011)  Page 3



Proposal Cost:

During recent phone conversations, SEC was asked to provide a cost for the installation of a base system
(1 GBPS) only. The following is a proposed cost for each system.

Base Systermn Proposal: 511,682.00

Revised Proposal for the City of White House - Telecommunication Closets {11/09/2011)  Page 4



Fire Hall #1

in the original scope for Fire Hall #1, a new 19" floor mounted Rack and a plywood backboard were
to be installed in a “new” telecommunications closet. This new closet would also house the building's
hot water heater. Due to the proximity of the water heater and existing water lines, the City's Fire Chief
asked that this closet be relocated. As a result, the maintenance space adjacent to the HVAC unit in the
rear center of the building will be utilized to install a 19" x72"” floor mount relay rack and plywood
backboard. Based on our current understanding, the following is recommended.

Redesign: Route the new fiber optic cable down through the newly installed sleeve into the top 4RU of
the new rack. Install a 1 RU horizontal wire manager below the LIU. Install a Cisco 2960 24 port switch
below the wire manager and install a 2 RU horizontal wire manager below it. Install a 24 port Cat 6 patch
panel below the 2 RU horizontal wire manager. Install an additional 2 RU horizontal wire manager
below the Cat6 patch panel. Install an APC 1500VA UPS in the bottom of the rack. Provide a TGB
mounted adjacent or below the rack. If needed, provide a dedicated 20 amp electrical ¢ircuit to power
equipment. SEC is also proposing to replace a maximum of 10 voice and data cables within Fire Hall #1.

As noted in our survey with Local Government, SEC's installation will include all programming needed
for the proposed switch only. Coordination of the I? scheme or any other programming work not
specifically noted in the proposal documents will be the responsibility of the City.

Proposed Fire Hall #1 Rack layout:

Fibers will be terminated in the top 4RU of the rack in a fiber LIU,

Wire Management will be placed in the next 1 RU below the LIU,

One Cisco 2960 copper switch will be installed below the wire management.

Wire Management will be placed in the next 2 RU below the Cisco 2960 switch.

One 24 port Cat 6 patch panel will be installed beneath the 2RU wire manager.

Two 19” rack shelves will be added to install existing non rack mount |7 equipment.

One APC 1500 VA UPS will be installed in the bottom of this rack for switch protection.
Evaluate existing electrical circuit and if necessary convert to 20 Amp dedicated 115 VAC.

L N oW N
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Proposal Cost:

During recent phone conversations, SEC was asked to provide a cost for the installation of a base system
(1 GBPS) only. The following is a proposed cost for each system.

Base System Proposal: 516,845.00

m
e S e e ——————
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Fire Hall #2

As per our original scope of work for Fire Hall #2, the existing communications rack and data
infrastructure will be utilized for the installation. Based on our current understanding, the following is
recommended.

Redesign: Route the new fiber optic cable up through the underground sleeve through innerduct into
the top 4RU of the existing rack. Install a 1 RU horizontal wire manager below the LIU, Install a 2 RU
horizontal wire manager and Cisco 2960 48 port switch helow the existing Ethernet switch. Instalfl an
APC 1500VA UPS in the bottom of the rack, Provide a TGB mounted on the wall adjacent to the rack.
SEC does not anticipate having to replace any of the existing cabling needed for voice or data transfer,

As noted in our survey with Local Government, SEC's installation will include all programming needed
for the proposed switch only. Coordination of the IP scheme or any other programming work not
specifically noted in the proposal documents will be the responsibility of the City,

Proposed rework of Fire Hall #2 Rack layout:

Fibers will be terminated in the top 4RU of the rack in a fiber LIU.
2. Wire Management will be placed in the next 1 RU below the LIU.
One Cisco 2960 48 port copper switch wilt be installed and programmed below the existing
patch panels and Ethernet switch,
One APC 1500 VA UPS will be installed in the bottom of this rack to support the network switch.
5. Two vertical wire managers will be installed, one on each side of the rack.

Existing Fire Hali #2 rack

Revised Proposal for the City of White House - Telecommunication Closets {11/09/2011)  Page 7



Proposal Cost:

During recent phone conversations, SEC was asked to provide a cost for the installation of a base system
(1 GBPS} only. The following is a proposed cost for each system.

Base System Proposal: $11,188.00
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Wastewater Treatment Plant

In the original scope of work, a new 19” floor mounted rack and a plywood backboard were to be
thstalled in this closet. During our survey with Local Government Corporation, it was decided that a new
12" ladder rack should also be included. The ladder rack will connect the rear of the rack to the wall for
supporting all cables. Based on our current understanding, the following is recommended.

Redesign: installa 1 RU horizontal wire manager below the LIU. Relocate the 2 RU existing SCADA fiber
LIU below this 1RU horizontal wire manager. Install a 1 RU wire manager below this SCADA LIU. Instalia
Cisco 2960 48 port fiber/copper switch. Install a 2 RU horizontal wire manager below the Cisco 2960
switch, Relocate the existing copper patch panel below the 2U horizontal wire manager. Install a second
2 RU horizontal wire manager under the copper patch panel. Install three rack mount shelves for
additional existing rack mount hardware items. Install an APC 1500VA UPS in the bottom of the rack.
Provide a TGB mounted on the wall behind the rack. SEC does not anticipate having to replace any of the
existing cabling needed for voice or data transfer.

As noted in our survey with Local Government, SEC’s installation will include all programming needed
for the proposed switch only. Coordination of the IP scheme or any other programming work not
specifically noted in the proposal documents will be the responsibility of the City.

Proposed Wastewater Treatment Rack layout:

Fibers will be terminated in the top 4RU of the rack in a fiber LIU.
Wire Management will be placed in the next 1 RU below the LIU.
Existing SCADA LIU will be placed in the next 2 RU space.
Wire Management will be placed in the next 1 RU below the SCADA LIU.
One Cisco 2960 48 port copper switch will be installed below the 1 RU horizontal wire manager.
Horizontal Wire Management will be placed in the next 2 RU belaw the Cisco 2960 switch.
Existing Patch Pane! will be located below the 2 RU wire manager,
Horizontal Wire Management will be placed in the next 2 RU below the patch panel.
Three rack shelves will require 6 RU for non- rack mount devices and existing computers,

. One vertical wire manager will be installed on the left side of the rack.

. One APC 1500 VA UPS will be installed in the bottom of this rack.

. One TGB will be instalied and grounded using bonding conductor.

. One plywood backboard will be placed on wall behind rack for telephone system use.

WK N e e N e
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. After cutover, existing rack and unused equipment will be discarded.
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Existing wastewater rack

Proposal Cost:

During recent phone conversations, SEC was asked to provide a cost for the installation of a base system
{1 GBPS) only. The following is a proposed cost for each system.

Base System Proposal: $19,982.00

e ——— T e
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Public Works

Simitar to the Police Station, the communications closet in the Public Works building is extremely
small. in the original scope of work, a new 19" floor mounted rack was to be installed in this closet.
During our survey with Local Government Corporation, it was decided that a 19” x 36" swing gate rack
would be better suited for this space. As a result of this survey, SEC does not intend to install the items
outlined in our original scope. Based on our current understanding, the following is recommended.

Redesign: Route the new fiber optic cable through innerduct into the top 4RU of the new rack. Install a
1 RU horizontal wire manager below the LIU. Instal a Cisco 2960 24 port fiber/copper switch below the
existing Ethernet switch. Install an APC 1500VA UPS in the bottom of the rack. Provide a TGB mounted
on the wall adjacent to the rack, Currently, all voice cables in this building connect through a non surge
protected buried 25 pair cable. Voice cables are in the ceiling hanging on a terminal block. Itis
anticipated that after the phone system is placed on the fiber network that this cable will not be used.
Therefore, SEC anticipates installing a maximum of 20 total Caté cables in this building to replace
existing voice and data cables based on voice and data outlets in the ceiling and shop.

As noted in our survey with Local Government, SEC’s installation will include all programming needed
for the proposed switch only. Coordination of the IP scheme or any other programming work not
specifically noted in the proposal documents will be the responsibility of the City.

Proposed Public Works Rack layout:

Fibers will be terminated in the top 4RU of the rack in a fiber LIU.

Wire Management will be placed in the next 1 RU below the LIU.

One Cisco 2960 24 port copper switch will be installed below 1 RU manager,

One 2RU Horizontal Wire Manager will be installed below Cisco 2960 switch.

One Catb 24 port patch panel will be installed and existing cables re-terminated.

One APC 1500 VA UPS will be installed in the bottom of this rack for the network switch.

O Nk wN e

Public Works Rack Location
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Proposal Cost:

During recent phone conversations, SEC was asked to provide a cost for the installation of a base system
{1 GBPS)} only. The following is a proposed cost for each system.,

Base System Proposat: $14,291.00

e e e ——— e e
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City Library

Similar to the Police Station and Public Works Buildings, the communications closet in the
Library is extremely small. In the original scope of work, a new 19” floor mounted rack was to be
installed in this closet. After reviewing this area, SEC would recommend installing a 19" x 36" swing gate
rack and installing a new plywood backboard. Based on our current understanding, the following is
recommended.

Redesign: Route the new fiber optic cable through innerduct into the top 4RU of the new rack. Install a
1 RU horizontal wire manager below the LIU. install a Cisco 2960 48 port fiber/copper switch below the
existing Ethernet switch. Install an APC 1500VA UPS in the bottom of the rack. Provide a TGB mounted
on the wall adjacent to the rack. SEC anticipates installing a maximum of 22 total Cat6 cables in this

building to replace existing voice and data cables based on voice and data outlets currently heing used.

This building was not part of our survey with Local Government, but in an effort to standardize the
proposed work, SEC's installation will include alt programming needed for the proposed switch only.
Coordination of the [P scheme or any other programming work not specifically noted in the proposal
documents will be the respansibility of the City.

Proposed Library Rack layout:

Fibers will be terminated in the top 4RU of the rack in a fiber LU,

Wire Management will be placed in the next 1 RU below the LiU.

One Cisco 2960 48 port copper switch will be installed below 1 RU manager.

One 2RU Horizontal Wire Manager will be installed below Cisco 2960 switch.

COne Cat6 48 port patch panel will be installed and existing cables re-terminated.

One APC 1500 VA UPS will be installed in the bottom of this rack for the network switch.

AR

Library Rack Location
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Proposal Cost:

During recent phone conversations, SEC was asked to provide a cost for the instalfation of a base system
{1 GBPS) only. The following is a proposed cost for each system.

Base System Proposal: $11,682.00
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